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CHAPTER EI GHT

THE QUEEN CHARLOTTE | SLANDS

MASSET AND SKI DEGATE

The communiti es of Masset and Ski degate cannot be
evaluated in isolation fromthe total econom c and soci al
situation of which they are a part, that is the conpl ex

ar chi pel ago of the Queen Charlotte |slands.

The Islands are large, covering together approximately
two and a quarter mllion acres, spread over a total of nore
than one hundred and fifty separate islands, all approximtely
eighty-five mles off the West Coast of Northern British Col unbia.
The environment is wild, unique and extremely beauti ful.
Because of the warm Japanese current, the climate is rel atively
mld (34°-64°F) and flora and fauna proliferate in this area
where rainfall is 50" over 212 days per year. For nore than
two centuries the Islands have attracted nmany visitors,
expl orers and settlers. The current population is, however, only
about 5,500 people, who are resident in twelve more-or-1ess
permanent settlements, most of them on the northern G aham
I sl and.

Hi story:
Hi storically, the Islands were first contacted by

Spani sh adventurers who in 1774 were concerned with the possibility
of a Russian territorial advance down the Al askanPanhandle. The
first fully recorded British visit to the Islands was nmade in
1787 by Captain Gorge Di xon, who nanmed

the Isl ands after his own ship. He establi shed the possibility
of an extensive fur trade based on sea otter pelts which he
and ot hers exchanged for trade goods with the local Haida
tribe. For the next forty or fifty years a very large trade in
otter fur drew European traders to the Islands, and later into
the interior of British Colunmbia via the Naas Valley. Artifacts of
artistic value were also traded by the | ocal Natives, and

have been universally regarded ever since as
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objects of exceptional beauty. By the end of the second decade
of the Nineteenth Century, the fur trade had declined, as the
indiscrimnate slaughter of animal s led to their virtual
extinction.

Bef ore contact, the Queen Charlottes were the exclusive
territory of the Haida who are widely recognized in anthro-
pol ogical literature as a group exhibiting phenomenal
artistic creativity. In 1800 there were an esti mated 7, 000
Haida living in the Islands. Their tribal system was
characterized at that time by an elaborate and wel | -functi oni ng
political system based on matrilineal kinship. Their econony was
based on the creati ve use of the great surpluses of furs,
lunber, and netals such as copper, and traces of silver and
gold, which all occurred locally. They al so had bold and
vigorous patterns of mlitary and naval organi zation whi ch
enabled themto raid the other tri bes of the North-Wst coast
wi th consi derabl e success, often taking slaves in the process.

The natural resource critical for all t hese endeavours
was the local cedar, whi ch was both straight grained and soft,
and was put to use in building war canoes of |egendary size
and range, totem poles, and the long houses in which cl ans
and lineages lived and worked coll ectively. In 1840 there
wer e approximtely 6,600 Haida living in twelve main villages on
the Isl ands and alt hough some Wi tes had settled there briefly,
there was no stable white conmunity.

Al'l this changed with the first Gold Rush of 1851. Loca
represent ati ves of the Hudson's Bay Company had bartered with
Haida for rocks containing gold and in that year took away
$1,000 wort h. Knowl edge of this find becane w despread, and
by 1859 the Isl ands had been inundated with gol d seeker s who,
when they found that the gold was in reality sparse, turned to
other fornms of mneral exploration, particularly copper

From the early 1800's a variety of diseases to which the
Hai da had no inmunity were introduced, including tuberculosis

and venereal diseases. But the nost potent killer was
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successive waves of small pox which deci mmted the popul ation.
By 1900 it is calculated that the large and vi gorous Hai da

popul ation had been reduced to 600 people, and little remained
of their strong and i ndependent social, political and econonic
organi zation. In addition, nany nenbers of the tribe, but
particularly the younger men and women, had been persuaded to
move south to the new city of Victoria on Vancouver Island in
pursuit of a nodern way of life.

Met hodi st mi ssionaries were deeply distressed by the
situation which had developed during the 1300's, and in 1873
the first mssion was established at Skidegate. This gradually
becane the nost stable community of the era, both for the 200
Haida of the area and the relatively settled Wiites. In due
course, the di sease deci nated remants of once wel |-
popul ated Hai da villages nmoved into the Ski degate area, and
enbarked on the difficult but ultimtely creati ve process of
reconstructi ng a social structure which had links with the
traditional past, but could not be a reproduction of it
because the overall environnent had changed so
trenmendously. The remainder of the Haida, now about 1,000 people
have consolidated in the village of Masset in the North but do
not appear to have made as creative an adaptation to the new
circumstances in terms of their political and family
organi zation. One reason for this may well be that Masset
village is constantly subjected to great fluctuations and
waves of largely itinerant Whites seeking to exploit the
various resources of the island. At the same time, in its
earlier period, it |lacked the continuous stabilizing
i nfluence of the nission community.

Land owner ship on the Isl ands changed significantly in
1865, six years before British Colunbia officially became a provi nce
of Canada. At that tinme Josesh Trutch, acting on behalf of the
Col ony of British Colunbia, granted the Queen Charl otte Coal
Company of Victoria 5,000 acres in the Skidegate inlet area.
A local chronicler (Dalzell, 1967:105.)
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recor ds:

Fromthis tine all decisions, permssions and
policies affecting the Charlottes were made in O tawa
or in the capital city of B.C. Needs and hopes of
resident |slanders were to be of little consequence

- except perhaps in the gol den glow of pre-election
sol i ci tudes.

From 1865 onwards, scores, perhaps hundreds, of businesses
or mining ventures were enbarked upon, invested in, and
found to be, on the whole, uneconomic. Amongst these were
coal, copper and iron. Several small businesses tried to
exploit the produce of the ocean, notably clans, dogfish,
liver oil, and fish, but these ventures sel dom survived for
ext ended periods of time, although many of them provided
incomes of an intermittent kind and anpbunt for both |ocal
settlers and i nm grant | abourers.

It is worth noting that in the early 1900's, Japanese
entrepreneurs mned copper in the Jedway area for several
years, but were only able to do so by dint of inporting Japanese
| abour, for by this tinme, the Haida were
physi cally and noral |y deci mat ed by di sease and the sub -
sequent soci al disorder

Bet ween 1905 to 1914 there was another very |arge
influx, both of individuals and business ventures, all |ooking
for a variety of mneral and other resources. They cane
predominantly from North Western U S. A, from Wnnipeg, from
the British Isles, and from the Yukon-Al aska gold fields, which
were failing during this period. Many small farm sites were
est abl i shed, surveyed and settled, but later died out. This
popul ati on wave washed away fromthe |Islands after the begi nni ng
of Wbrld War |, as had the previous waves of potential
settlers and migratory single nmen

By 1914, the only even partially viable industries
in the Masset Inlet area (New Masset, the home of the Hai da

Nat i ves group, had been founded in 1909) were three struggling
sawmi Il s - one in Masset, one in Sewell (a township now

defunct), and one in Port Clenments. In the last two years of
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Wrld War | Sitka spruce wood suddenly becane extrenely val uabl e
because it was used in airplane manufacture. Fourteen
lunber camps sprang into existence al most over night, but
at the conclusion of the war the market for Sit ka spruce
col | apsed, and nost of the canps, and their occupants, vani shed.
In 1918 a deternmined effort to establish a nore stable
lunmbering operation was nmade by the Masset Lunber Conpany.
This enployed 400 nmen in 8 |umber camps set up by the company,
and also mlled the lumber produced by six independent

operators. Again, a significant proportion of this labour force

appears to have been oriental. The company was bought out in
1922 by the Los Angeles Lunmber Conpany, and, typical of many

simlar operations, it ceased business in 1925.

The Depression Years of the 1920's and 1930's were a
peri od of severe reduction of population in the Islands,
But also one of community consol idation on the part of these
settlers who were determ ned to remain because they had

chosen the Charlottes as their hones.

A |l ocal conmment ator states:

Depression was a word which applied to financi al

condi tions only - not nmorale. These were the
years of strong comnunity spirit when vol unt eer

| abour achieved wonders in the building of halls
and putting on of entertainments. The thirties
wer e the heyday of the comnunity clubs, which nade
a val uable contri bution to the social |ife of the
settlenents. (Dal zel 1, 1967:295.)

Al so, by 1935, prices had dropped so | ow that:

The fishermen, realizing that they were at the
mercy of the large conpani es decided to forma co-
operative to gain bargai ni ng power . . . and
formed a Co-operative Association . . . . The
Associ ati on prospered and added new nenbers
regularly until 1939 when it amalgamated with the
Prince Rupert Co-op. (Dal zell, 1967:298.)
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The smal |l but inportant sources of |ocal incone that persisted
during the Depression Years were fishing and the high quality
[ ocal |unber which even in that period was nmarketable on a smal
scal e.

The twenties and thirti es were the years of the
smal | logger. As long as there were any narkets,
gypo logging was a good way to nake a living .
nmost logging took place within easy access of the
wat er, using A-franes, coal deck, and skylining nmethods
of operation. (Dal zel I, 1967:303.)
At the end of this period there were two fairly clearly establ i shed

and di stinct social groups on the Island. The Wiite settlers
constituted one group. They had managed to survive the
Depression Years by virtue of hard work at whatever
marginal opportunities presented thenselves, largely logging
and fishing, coupled in nany cases, with subsistence gardens.
Wth the generous surpluses of the ocean, and local game, plus
the produce of their own gardens, these settlers seldom went
hungry, though they m ght well lack tangible cash incones of
any size.

The ot her significant group on the North Island was the
remants of the Haidas. D vided into two groups, they |ived
at some geographical and soci al di stance from one anot her.
Bot h groups were gradually expanding in size, reversing the
populati on reduction trends that had dom nated them unti
the early 1900' s. These groups also lived a |largely
subsistence life, but at a lower |level than that of Wi tes
because they lacked even the small scale and primtive capital
to which Wiites had access. The Skidegate band, which was
the small er of the two, appears to have had a nore stable
soci al and political organization and to have had more
successful commercial and personal interactions wth the
white settlers. The settlenent at Misset seened particul arly
susceptible to the vagari es of the population flows onto and
away fromthe Islands through the port and harbour of Msset.
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Since Wrld War 1l the economy of the Queen Charlotte
I sl ands has been radically transformed in nany of the same ways
as the North West Minland. The expansi on of technol ogy and
the substitution of capital for |abour which is characteristic of
the whol e Western industrial worl d has shaped the character
of the economi ¢ and soci al development of even the nost renote
hinterland areas. Small scale entrepreneurs with limted capita
have increasingly been eli mnated or absorbed by the |ar ger
cor por ati ons, many of which are multi -national in origin and
scope, and i mport |abour fromother parts of B.C. and Canada

Current Inpacts - Forestry

In the forestry industry this trend becane apparent in the
late 1950's on the Charlottes as well as on the mainl and.
Traditional forestry depart ment policies for the preservation
of the capital resource of the forests in the long term
shifted to the nodern concept of rotating clear felling in
order to maintain, in theory, a sustained yield over tine.
Thi s basic policy shift created the environment in which the
| arge forestry corporations, with a capital intensive technol ogy,
could reap very large profits froml oggi ng operations on the
I sl ands, whi ch had formerly been too remote to be expl oited
econom cally. Uo large mll has ever been built on the Islands,
the dense and high quality lunber was initially taken south in
very large | og booms. Today the nore common technique is the
use of self-dunping | og barges.

The three |l arge corporations involved in the Queen Charlotte
Islands are Macmil lan- Bl oedell, Crown Zell er bach, and
Rayoni er Canada. Each, by virtue of size, domn nates one of
the per manent settlenments on the Islands. In consequence, the
settl ements have a moderate range of services. In
addi ti on, each conpany runs a modern logging canp. Macmillan-
Bl oedel | has its |logging canp at Juskatla, and the nore
settled portion of their labour force is located in Port Cenents
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hal f way up the Northern Island which has a popul ati on of

approximately 400 and is in all essentials a conpany town.

They are, in addition, currently putting in a $1.4 nmllion

dryl and sorting yard at Queen Charlotte Cty. Crown Zell erbach

is focussed on the town of Sandspit at the northern end of

the South island, which is al so the air base. Royani er Canada' s

main logging operations are concentrated on Crimshewa Inlet,

hal f an hour's drive from Sandspit. During 1979 they are "upgradi ng"

their operations there by making them more capital intensive.
Operating out of these three centres and coveri ng both

the South and North Islands, there is a very extensive network of

| oggi ng roads which are used by heavy trucks

whi ch bring logs into the central dumping and boom ng grounds

where they are sorted and | oaded onto the sel f-dunmpi ng barges.

Together three mmj or corporati ons enploy approximtely
900 people, a nunber which fluctuates quite considerably
with changes in the level of internati onal demand for | umber
and | unber products.

The attitude of the older settlers to these |large-scale
forestry operations is on the whole favourable.

Logging in the Charlottes, today as elsewhere, is
far different fromthe earlier "cut and get out"
policies . . . . Loggi ng payrolls contribute
greatly to the econony of the Islands and | oggi ng
operat ors who before contri buted nothing in the way
of community effort, now go to great lengths to
provi de settlenments which are conducive to
performance. Empl oyees are encouraged to bring

their wives, raise their famlies and live a
normal life, never before possible for a
logger . . . . Managers and superi ntendents as

well as ordi nary working men are taking part in
programnes for Island progress and improve nent in
living standards. They are on hospital boards,
support the newy formed Q C. |I. Chamber of
Conmrerce, and take an active interest in nost conmunity
efforts. (Dalzell, 1967: 305.)
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In 1976 there were four small, locally controlled saw-
mlls which cut lunber for local consunption, but they provided
enploynment for only six persons. One of these was in Queen
Charlotte City.

A further local employment possibility that is
partially independent of the |arge corporati ons nmay develop
fromthe logging of Western Red Cedar, which is the second
nost conmon speci es on the |slands.

During the 1950's and 1960's, cedar was not highly
val ued by the |ogging companies, which concentrated on
spruce and fir, and the cedar was often left where it had
been fel |l ed. Today cedar has becone very fashionable in
West Coast housing and the logging companies have returned
to these logs that were once discarded and are lifting the
best of them out by helicopter.

Sal vage logging of this kind is not presently limted
to tree farmlicence holders, that is, the three big companies,
so there are some snall scale opportunities for such sal vage
| oggi ng, and the | ogs can be used |ocally.

A small nobile cedar sawm || is proposed near Port O enents,
and two firms in Port Clenments and Queen Charlotte City are proposing
(1979) to establish cedar shake mlls. Near Masset, Queen
Charlotte Islands Forest Products is establishing a small
sawmi I l, and in 1979 Canada Manpower conducted a feasibility
study of a cedar shake mll in Haida, the Indian reservation near
Masset. A LEAP grant has just been given to the Haida at Masset
to help them start a cedar shake mlIl. If this proves successf ul
it should strengthen the economic base of the Masset Band.
However, the success of this shake mlIl will in the long run
depend both on the capacity of the Natives to nmobilize themselves
politically to ensure that the supply of raw materials they need
continues to be available to them, and on the continuance of the
current very high price for cedar shakes.
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The forestry industry as a whole on the I|Islands
provi des three cat egori es of occupant. The upper manageri al
|l evels tend to reside there for terms of several years
during which they gain local experience and interact in largely
paternalistic terms with the |ocal popul ation

There is, in addition, a |l arge and predom nantly
i nppermanent |abour force of nmen without their families
who are recruited in the southern netropolitan areas and
reside in the nmodern and confortable camps whi ch have
super seded the old bunk houses. However, |abour
turnover in this group is high

In the study of labour instability conducted by
B.C. Research (Skeena Manpower Developnent Committee,
1978.), lumber and wood products industry on the Isl ands
was found to have a labour turnover rate of 161% in 1973
116% in 1974, 72/ in 1975, 94% in 1976. The reduction
in the |abour turnover was thought to be a result of a
depressed market for | abour, not of any intrinsic changes in
atti tudes about the desirability of work on the Islands
or of community life there.

The costs of the turnover are of sone concern to the
loggi ng conpanies. |In mning conpani es the turnover
cost per enployee in 1972 was $1,012.00, (MM Ilan et al,
1974:107.). This was based on a separation cost of
$584. 00 and a hiring cost of $428.00 per empl oyee. There
is no reason to suppose that the logging industry in a
renote area such as the Queen Charlottes does not face
conparable costs. In addition, "to date no information
on the public cost of labour turnover has been cal cul ated.
This woul d include the relationship of l|abour turnover to
mental illness, crinme, alcohol and drug abuse, | oss
of conmmunity |eadership and social dysfunction."” (Farstad,
1975.)
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The third category of occupants consists of sone
pemanent|y resident |ocal people.

Whi te permanent residents, despite their desire to
do so, are not always able to obtain work in the forestry
industry, because, like nuch of the population of the
Pacific Northwest, their forml educational qualifications
are lower than the B. C. average, and the local nanagerial
echelons of the large |umber companies tend to seek fully
trained and certified rather than nerely skilled | abour

The situation of Natives is exacerbated by the reality
that their educational qualifications are |ower even than
those of Wiites. However, nenbers of the Ski degate Band
have been able to take sonme advant age of opportunities in
the logging industry because Queen Charlotte City is close
enough to Skidegate so they can reside at hone. Natives of
Masset, on the other hand, are disadvantaged, both
because of their | ess coherent social and educati ona
organi zation, but also because the closest |ogging operation
is at Port Clenments which is not within daily conmuting distance.

Current Inpacts - Mning

The ot her substantial |ocal resource which has been
expl oited with some consistency is copper. Wstfob Mnes, a
wholly owned subsidiary of Fal conbri dge Nickel Mnes Ltd. is
situat ed on Mresby Island, and the town site of Tasu is on
Gowi ng Island. The open pit mne was originally opened in
1967 and it was |ater expanded to add an underground oper ation.
The m ne empl oys about 175 workers. The |abour turnover
rate at Tasu is high also. In 1973 it was 132% in 1974 it
was 151% in 1975 it was 106% and in 1976 it was 114%

Westfob M nes produces approximately half a mllion tons of

iron concentrate a year, 300,000 of which is shipped to
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Japan, 200,000 tons to GIlnore Steel in Portland, Oregon,

and approximately 45,000 tons to Australi a.
A local worker, a mll operator at Tasu, comments in
this way about life there:

Life in Tasu is what you make of it. It can be
very boring and it can be very nice. The worst
part is the weather. Isolation and the weat her;
rain, day in and day out, everything is grey.
But |ike today, when the sun shines - fantastic:

Ever ybody feels sorry for hinself being here,
so everybody tries to make the best of it. Afriendly
at nosphere: We are all within the sanme age group,
so all are productive people, and chil dren; no old
people. It's not a normal town; it's a mning canp.
Everybody works.

M nd you, there are many people whom | don't
know, they wor k underground and are single guys.
They stay in the bunkhouses and don't cook for
themselves. You don't see them at the store; at
the bar, maybe, but we don't go there too often.

Aft er you have been here for a while you don't
like to make cl ose friends. People cone, then
they leave again. We may all have different
reasons for being here, but for all of us it is to
make nmoney. Once peopl e have nade enough noney
they get fed up with the isol ati on and take
of f. So you can't become too close and keep on
doing it and doing it.

I am from Copenhagen; nmet ny husband downt own
Tasu. He and | stick to oursel ves. W are
bui I di ng our own furniture; this is our first
honme. Then we sit and tal k and nake pl ans and
dr awi ngs. Once we leave here, |I'd like to live
in a normal place, buy a nice house and stay
there for the rest of ny life.

(Steltzer, U and Kerr, Catherine, 1979:19.)

A nore typical, short lifespan mne was that opened by
the Jedway Iron Oe Company Ltd. which was fornmed in 1961
with its headquarters in Vancouver. It had a contract wth
Sumitonme Shoji Kai sh Ltd. of Japan to supply 2,000, 000 |Iong
tons of iron ore over a 5 year period. The new t own was
built on the old abandoned town site and in 1967 was descri bed as
"a pretty small town with confortable |iving quarters for 278

peop
Westfob Mnes produces approximately half a mllion tons

of iron concentrate a year, 300,000 of which is shipped to



le". (Dalzell, 1967:305.) The nmine was cl osed down in
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1968, the buildings razed or noved, and all signs of the

town have virtually vani shed.

Commer ci al Fi shi ng

Conmmerci al fishing, which was once one of the main industries
of the Islands, has declined since Wrld War Il. Oiginally, the
Hai da found ready occupation in both fishing and in boat
building. G adual ly, however, the Haida were displ aced by
VWhites. In 1976, 155 commercial vessels were based in the area,
predom nantly in Masset, and provided empl oyment for 269 peopl e.
There is a fish processing and canning plant at Masset whi ch
provides seasonal enploynment for 50 people.

The capital investnment necessary for successful commer cial
fishing has expanded greatly during the last two decades. The
industry is now fiercely conpetitive and the small scale
fishermen wit hout elaborate equipment have been al nost
entirely elimnated. This has affected the local Native
popul ations adversely, since their access to both capital and
the requisite high technology skills has been linmted. Today
the Haida, who used once to be the nost fanmed fi sher nen and
warriors of the Pacific North Wst, only go to sea as crew

menmbers on the boats of others.

Current Inpacts - The Armed Forces Base

The small village of Masset has also been very significantly
af fected by the building there of a large Armed Forces base.
Before this impact occurred, the settlenent was nmade up of two
units, the village of 'New Msset which had been incor porated
in 1967, and which in 1966 had a popul ation of
approximat el y 550 Whites, and the Native Reserve or '0Old’
Masset which at that time probably had about 450 per manent
Nati ve residents, although the formal band membershi p woul d
have been approxi mately double that. The fishing industry
provi ded the main econom ¢ base, and the fishernen's wharf
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at Delkatl a Slough was the per manent marine base of a signi -
ficant number of Queen Charlotte fishernmen who lived in the
village with their famlies. Most fishermen were White
because even a decade ago the capital investnent required to
survive in this extremely competiti ve industry was extensive.
The hostility between the Wiites and the Nati ves was then,
and is now, quite often openly expressed.

The old town of Masset, which is often descri bed as "the
Reservation", contains the remmants of twelve former villages whi ch
had been scattered over the North Island but whose popul ations
had been decinmated by small pox and other di seases during the
Ni net eenth Century. The amal gamated village is nore unified
in physical appearance than in reality, as the twelve chi efs of
the old villages have descendents who still see themselves in
nost internal situations as nmenbers of twelve small factions.

The rel ati onship bet ween Natives and Wi tes isfrequently
tense and nmenories of old injuries are very long. For exanpl e,
in 1965 a cannery truck overturned, with one Haid a being
killed and several injured. The consequent tension was very
great, and did not subside until ten years |later when the cannery
went backrupt.

This was the uneasy social and economic situation when in
the late 1960's an Armed Forces Base was built in the
community of New Masset. This was to be an experiment in an
"open" base, with mlitary personnel being incorporated into the
w der residential community. Local stores were assured that the
Departnment of National Defence would not duplicate facilities they
were al ready providi ng. Local sources assert, however, that these
under taki ngs have not been honoured. An extensive set of central
facilities was built. These facilities comply with the standards
and expect ati ons of the urban cul tures of Canada, but in this renote
setting appear to be inappropriately grandi ose. In addition, the nore
permanent of the Armed Forces personnel who are married live in
housing that is very noticeably
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higher in quality than the local norm The effect of this
i mposi ti on of urban housi ng and recreational facilities on a
smal |, renote, and soci o-econom cal |y depressed nort hern
comnunity has been to transform rmuch of it into an instant
sl um by conparison. Local aspirations and resentnments have
becone significantly heightened as a result.

in addition, the lives and attitudes of the per sonnel
at the base are nuch the sane as they are in other bases
in Canada. They perceive thenselves to be living essentially
within an elite mlitary career framework, which at best
views civilian community life as largely irrelevant to them
This general attitude of superiority is understood and
resi sted by both Whites and Natives in the local community
who several years ago showed a rare solidarity and gained
even rarer notori ety when they demonstrated rat her forcefully
against the mlitary presence in their mdst.

The rel ati ons bet ween the mlitary and both the |ogging
and fishing factions of the local community of New Masset
are al so strained. As a consequence of the demonstrations
agai nst the Base, sone of the Base's athletic and other facilities
have been opened to the public. The reality is, however, that
few of the local residents feel really confort able in the
facility. The exception is the very small |ocal managerial and
prof essi onal group, who, like the mlitary personnel, also see
Masset as a stage in their professional advancenent rather than as a
per manent hone.

For the Hai da the base has become a mmjor source of resistance
and conflict, and in 1974 there was an Armed Forces dance which
was opened for the public including the Haida. A fi ght
started, and a near riot evol ved. Conditi ons have inproved
somewhat recently perhaps due to a mgjor public relati ons ef fort
by both the commandi ng of fi cers and the nayor and council.
The government clains that nore jobs have been created by the
Base, but the locals claimthat Armed Forces personnel and their

wi ves frequently engage in noon-
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lighting and this has resulted in a reduction in the number
of jobs avail abl e.

Currently the population of the village, which includes
the Base, is approximately 1,500, nost of whom are Wi tes. The
popul ation of the adjacent Native reservation is approx -
imately 1, 000. Al'l these popul ations are plagued by
internal divisiveness. Wiile the latent hostility between the
mlitary and the rest of the population is the npbst evi dent,
there is also hostility between various factions within old
Masset based on the traditional patterns of interaction, and
within New Masset bet ween those who base their living on the
fishing industry and those who depend on | ogging.

The overall situation has been exacerbated by a policy
decisi on of the Federal governnent in the 1960's to integrate
Nati ve children into the local Wite school system The old
Masset reserve school goes to Gade IV and then pupils are
bussed to the integrated school in New Masset. Haida chil dren
meke up nore than 50% of the children in the school and there
has been fricti on bot h bet ween the children and bet ween the
ot her segments of the comunity on the issue of appropriate
educati onal standards and curricul a.

To summarize this far: the Wiite popul ation of the Queen
Charlottes is divided into several largely discrete social
groups, each focussed on a local settlenent which is serviced
by a small population of local entrepreneurs. These are the
| umber companies quartered at Juskatla camp, Port Cenents,
Queen Charlotte Cty, Cumshewa, and Sandspit. The m ni ng
conpany dom nates Myresby. The deep sea fishing community is
focussed on Masset, as is the Arned Forces Base.

A snmall scattering of the older settlers who are
attenpting to live in part by agriculture reside on |arge
acreages and sone of them attenpt to ranch. However, the
| ocal agricultural base is extrenely precarious. The
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British Colunbia Regional |Index reports that

att enpts to develop the |lowl ands on G aham Isl and
for farm ng have been | argely unsuccessf ul

because of distance to markets, clinmate, drainage,
and clearing difficulties. Mst of the improved
land is used for pasture or hay. Small quantities
of locally grown beef, pigs, poultry, potatoes,
and ot her products suppl enent "inported" food supplies.
In 1976 there were seven Census farnms (those on one
acre or nore, with sales of $1,200 or npbre in
1975) covering 1, 756 acres. None of the farnms can
be considered viable units. (1978:642.)

The lack of economic viability of local farmng should
not be assuned to nean that there are few |ocal subsistence
resources. In fact, the reverse is true. The Islands have
such I arge nunbers of small deer that there is no closed
season for hunting. The sea and the rivers are full of fish,
and shellfish and game birds al so abound. It is possible to
grow good and prolific vegetables in the summer. Individuals
and famlies are thus able to live quite well off the countryside
even though they may | ack significant cash incomes and
hi gh status consumer goods. There has been a snall but
significant addition to the Island's population because of this
fact and sone of the late 1960 "hi ppy" generation have settled
permanently, and frequently concern themsel ves wi th envi ronment al
issues. They are not popular wth many nenbers of the ol der
settler group.

Current Imacts - The Transportation |Issue
All residents on the Isl ands are seriously affected by the

availability of transport to and fromthe nainland. Nort hl and, an
all weat her shi pping service, functioned until Cctober 1976,
and was subsidized by the Federal governnent (see note later).
In order to keep comnodity prices |ow enough to compare wth
the lower mai nland, it serviced both Stewart and the Charlottes.



137

The Nor thl and Navigation Company service was termnated
in 1976 under the foll owing ci rcumst ances, which ar e set
out in "The Pacific North Coast: An Economic Assessnent" by
t he Skeena- Queen Charlotte Regional District, p.63.

After renoving the $4 mllion subsidy to
Nort hl and the Federal Government announced

it would give an $8 nillion grant to the B.C
governnent and transfer responsibility for
coastal shipping to the Province. A large
portion of that grant was used to subsidize
passenger rates on the Southern ferries

servi ci ng Vancouver Island to the Lower Mainl and.
Local prices skyrocketed by at |east 70% "causi ng

trenmendous econom c stress".

Retail prices in Msset have been driven to
nearly double the price that the shopper in
Vancouver has to pay.

A 100 I b. sack of potatoes costs about $7.50
whol esal e i n Vancouver, freight costs to Masset
increase this cost by $5.90. Feed suppliers in
Vancouver sell a bale of hay (110 Ibs.) at around
$5. 00, freight costs to Masset increase this cost
by $6. 49, thereby nore than doubling the price .

If transportation charges continue at the present

I evel, a large

per centage of residents and industry wll |eave
our coastal communities. The residents will be
unable to afford the high cost of living, and some
industry will be unable to compete anynore. This
vicious circle wll make ghost towns of our

beauti ful coast settlenents.
(Brief regarding freight, passenger and vehicle
transportation to Queen Charlotte Islands
prepared by village of Port Cenents and village
of Masset.)

Attenpts to solve this very real transportation problem are

likely to provide a new and potentially devastating impact

on the whole island complex, through a |large and very sudden
influx of the tourist trade. W deal with this issue at the
end of this section under "Potential |npacts".
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Masset and Ski degat e
The Natives, who constitute half the population of the

I sl ands, are still concentrated in Ski degate and Masset.
The Ski degate band has a population of approxinmately
350, and

Ski degate M ssion is described as "very progressi ve
and was one of the first on the Island to have
light and water facilities. Fortunately tinber
sales have made this community one of the
weal t hi est al so, and under its three nman counci
affairs have been wisely and carefully guided.
Carving of argillite is as skillful as ever and
the totem poles and curi os created by these
artists are in world denmand. (Dal zell, 1967: 315.)
Many Hai da artifacts, both past and present, are housed in the

Regi onal Miuseum near Ski degate. There is in the village an
active and continuing revival of interest in old
traditions, synbols, and skills.

The Masset band has not been as successful in creating a
substanti al independent economc base. Two factors seem to
have affected the social vitality and economic viability of
the band. They are largely excluded from the rel atively
hi ghly paid | oggi ng jobs which are avail abl e el sewhere on
the Isl and because the nearest logging operations are too far
for easy commuting and Native life-styles do not easily
accept canp life. They have al so | acked the capital and
entrepreneurial skills which have been fostered by the
Methodist M ssion at Ski degate. The regul ar local work
available is in the cannery, which is seasonal, rel atively
poorly paid, and generally unstable. Despite the Federa
governnment's decision to integrate Hai da children into the
school at New Masset after Grade |V, the level of local prejudice
agai nst themis high, and is perhaps exacer bated by the fact

that in the school situation the Hai da have dom nant nunbers.
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Specific docunentary data on social pathology is sparse,
but it is perhaps significant that the alcoholism rate of the
Queen Charlottes is consistently higher than that of the rest
of the Pacific North Wst, where alcoholismis widely recognized
to be a social problemof significant dinmensions.

Potential Inpacts - The Ferry Service and Tourism

The B.C. Ferry Corporation, a Crown Corporation of the
Governnent, has agreed to provide a twi ce-weekly ferry service
between Prince Rupert and the Queen Charlottes using one of
the ferries which normally runs bet ween Nanai mo and Vancouver.
The ferry has to be nodifi ed somewhat and it is uncertain when
the nodificati on will be conplete. The recent ferry acci dent in
Active Pass | eaves the fleet shorthanded and this may
further delay the provision of ferry service to the Queen
Charlottes. Neverthel ess, it appears that the decision has been
made and the Islands will be inmpacted in a maj or way by the
opening up of access to them It was originally assuned that the
ferry service would run bet ween Pri nce Rupert and Masset since
that is the shortest distance between the
mai nland and the Islands. It seens, however, that the term nal
will be at Queen Charlotte Gty near Skidegate Inlet.

The provision of a car ferry service will not affect
significantly the high price of transporting commoditi es, which
currently come in one weekly barge from Prince Rupert at
considerabl e cost. Passenger ferries are not designed for
cargo carrying and can usually acconmodate only a limted
nunmber of trailers or sem-trailers, and this is a | ess economi c
way of transporting goods than by barge and is not likely to
reduce conmodity prices.

At present, the mpjority of the Islanders percei ve the
ferry service as a neans whereby they can escape the Isl and
cheaply and effectively for a vacation or an occasi onal shopping
trip to Prince Rupert. There seenmed, at the tinme
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this research was done, to be little understanding of the
likely effects on the Islands of a large infl ux of incomn ng
users of the ferry. Prince Rupert is already the terminus
for tourists going to or from Al aska and a side trip to the
Queen Charlottes m ght well beconme a popular excursion for
this growing traffic. Many of the tourists in the North Wst
travel in canpers, and frequently carry boats. The Islands are
quite unprepared for a large influx of tourists of this kind.
There are beaches on the East coast and around Rose Point to
Masset, which are so magnificent that they make the famous
Long Beach on the West coast of Vancouver Island pale by

conpari son. However, these beaches arecompletel y unprot ect ed,
there are no licensed or controlled canping grounds, and no
systens in place, or apparently beingcontenmplated on a
significant scale, to protect the beauti ful and abundant [ ocal
scenery, animls, and fish.

Nor are there currently adequate | ocal notel and hot el
facilities. Two of the Islands' three hotels burned down
in 1978, and the few notels have linmted facilities. Wre
new hotels to be built they would face the sane econoni c pr obl ens
that proved al nbst insurnmountabl e for their predecessors, a
very short season in the summer, and a winter clinate which,
while it is nmld, is almost continuously rainy or msty.

A further problem of significance is the road system
There are some nmil es of road on the North Isl and whi ch are
suitable for tourist traffic, but nost of the island s extensive
road systemis not well signposted because it isdesigned for
and used by huge logging trucks which live within a road
hog et hos peculiarly their own, and are
potentially quite dangerous to camper or trailer drivers,
who are not experienced in this hazar dous variation of the
rul e of the road.

The only organi zed group on the Isl and whi ch currently
seens to be aware of potential problens is the Ski degate

I ndi an Band whi ch had opposed the com ng of the ferry. Now
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that it is clear that the ferry will cone, they are seriously
considering trying to adapt to the consequences by creating a
well regulated canp ground on their Reserve. The ef fects of
a large influx of tourist traffic on Masset, which is «close
to both the best beaches and good docking facilities, is
likely to be adverse, since this community is con -
spicuously low on all the three di nensions we have been

observing, econom c viability, social vitality, and
political efficacy.

Potential Inpacts - Gold at Port O enents
The recent spectacul ar increase in the price of gold

and the likeli hood that over the longer term the netal is
likely to hold or even increase in value has caused a re-
eval uation of the econonmic viability of the gold deposits
at Port O ements. It has been announced that the mne mght
possibly be brought back into production by Christnms, and
coul d empl oy as many as 600 workers. Since Port C ements
currently has a population of just over 300, it is cl ear
that the i mpact of the mne will be enormous. In |ate
August we interviewed the town adni ni strator who st at ed
that they had been given no forewarni ng of the inpending
i mpact and lacked the facilities which woul d be necessary to
deal with such a |large and sudden growth of their
popul ati on.

Gold is also being discovered in other places on the
Isl ands, and it seens likely that some of it will in fact
be mined, for as long as the ore bodies |ast.
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Concl usi on
Thr oughout their history the Queen Charlotte I|sl ands

have been subjected to repeated inpacts of a variety of
kinds. The result is a series of separate, isolated, privatized
communities nost of whose inhabitants have no personal
commitnent to the long termwel fare of the Islands' soci al
or ecol ogical well-being. The threshold levels on all our
di mensions are notably low in almost all the subcomunities
wi thin which we nade enquiries and conspicuously so in Masset.
Considerable insights could, in our view, be gai ned
froma longitudinal study of this mxture of varied
communiti es hel d together with fragile ties arising from
their common geographi cal isolation. AIl will be faced
for the first time with a common inpact once the regular
ferry service is established and some will probably be
af fected by an extreme form of the "boom or bust"
syndronme if gold is to be mned extensively. Al so, a
substanti al recession in the U S. and Canadi an housing
mar ket s in the 1980's could aff ect even the npst solid

source of local incone, the | oggi ng conpani es.



