TOPEKA PRIDE

Twenty Years of Teamwork

EVERYBODY LEADS
Team Members Talk About Self-
Management

CUTTING EDGE TEAMWORK

Self-Management in a High-Tech Company

THE POWER OF PARTICIPATION

L-SE Company & USWA 9126

A Participative Team System
Broad Skills + Job Rotation

Teamwork: Challenges & Benefits

Team Leaders & Management

Shared Leadership by Employees

Empowerment + Support + Whole Job

Just-In-Time Decisions

New Roles for Supervisors

Extraordinary Results

QUALITY PAYS
Employee-Driven Continuous
Improvement

PAY FOR SKILLS

Continuous Learning On-The-Job

A New Work System

Doing the "Whole" Job

Control & Coordination

Engineering Support

Total Involvement Organization

Flexible, Multi-Functional Work Units

Operator as "Knowledge" Worker

Process Coordinators

RE-DESIGNING A WORKPLACE

FOR SELF-REGULATION

NEW WORK SYSTEMS

A Work In Progress

Everyone Is Involved

Integrated Process Control

Employees & The Customer

Employee Ownership of Quality

Quality Pay-Offs

High Performance Workplace

Multi-Skilled Flexibility

Pay & Progression

Training Systems

Total Learning Environment

Build-Up to Change

Re-Designing Existing Facilities

New Roles for Workers, Supervisors &
Managers

Challenges & Pay-Offs

To Revitalize the Organization

Transition

Resolving the Detail Design

Perseverance & Results

SOCIO-TECHNICAL DESIGN OF WORK

HIGH INTEGRITY LABOUR RELATIONS

FOR PEOPLE & THE BUSINESS

CARDINAL RIVER STORY

Systems Thinking' & Lou Davis

Design Principles & Method

Choice in Technology & Systems

A Philosophy for Work Design

Social System Design

Calgary Lab Services & HSAA

CPR & Teamsters Rail Conference

Dept. National Defence & UNDE

Strike! The Trigger Event

The Proving Ground: Joint Ventures

Win-Win & A Learning Organization

Collective Bargaining & Organization Change

Battleground--Never-Ending Workplace War

Solving Problems On-The-Job

Sustaining A New Union-Management
Relationship




